LEVELS OF INVOLVEMENT
Levels as represented here are used to indicate a progression of involvement and commitment.
· Fantasizing about gang activity. May not have knowledge about ‘real street gangs’ but may admire what they perceive the gang lifestyle to be.
· Potential or Wanna-be members. Usually the youngest of those associated with a gang. Find gang lifestyle acceptable and gives serious consideration to joining.
· Strikers, Affiliate or Associate members. Not fully initiated. Hangs out with the gang, receives some gang benefits. Participates in gang crimes and activities.
· Made member. Completed initiation. Full membership in the gang owing full loyalty to the gang. Privy to gang language, signals colours and traditions.  Active with the gang and associates with gang members to the exclusion of family and former friends.
· Hardcore. Full time gang member whose daily activity is furthering interests of the gang. Totally committed to gang lifestyle. Comprises approximately 5-10% of the gang. Has significant influence in the gang. Frequently incarcerated for criminal activity.
· Leader. Typically adults, not teens. Control gang policy and activity; hand out rewards and punishments. Usually have extensive criminal backgrounds.  Surrounds self with trusted members to form an inner circle
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